UPIPS Year 4 On-Site Focused Visit

Site Visit Activities
The on-site visit activities will be tailored to the specific needs of the LEA, as shown by
previous submission of data and reports.

Meetings with Steering Committee

At the beginning of the visit, there will be an Orientation Meeting with your Steering
Committee. We will present an overview of the 5-year UPIPS cycle and the on-site visit
activities. The Steering Committee is encouraged to address any areas of strength, concern,
or recommendations from the previous UPIPS Year 2 on-site report, as well as on the
progress of the Corrective Action Plan and Program Improvement Plan they would like us
to attend to as we visit schools. At the end of the visit, the validation team will hold an Exit
Meeting with the Steering Committee and/or others you invite. A short verbal overview of the
findings will be presented at that time.

The visit may include:
Interviews with Staff
Focus Groups & Surveys
Student Record Review
Classroom Observations



